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Introduction 

This report summarize  how we worked and learned together based on the values and purpose of mutual education formed 
by Marshall Rosenberg at our Lab in Orvieto in Italy in November 2024. 

Conditions 

The request for this Lab came from Italian NVC organizers. They asked for a 3-4 day Lab,  to introduce NVC in education to 
teachers new to NVC and to fuel the ongoing growth in the network of NVC practitioners we built over the years. Teachers 
in Orvieto were interested and we were fortunate to be in a big venue in this historical town with many options for 
nourishment in beauty and food.  We formed a team of 6 organizers/trainers.   

36  teachers/educators from all over Italy responded to our invitation and participated in this Lab.  

Participant voice, Sara Paparini  (teacher, facilitator, graduated in pedagogy and psychology,  CNVC certified trainer): 

“I liked the Lab because it was a moment to get to know many teachers who are dreaming of a school attentive not only to 
the cognitive aspect but also to emotional intelligence. I had the opportunity to exchange experiences with around thirty 
colleagues from all school levels and from various associations for continuous life-cycle education. I recommend organizing 
a Mutual Education workshop in every city on the planet as a form of sharing and collaboration for the realization of a 
dream: creating an emotionally intelligent educating community!” 

 



Special collaboration 

What was very special with this Lab was that this training was accredited by the MIUR Italian Ministry of Education, 
University and Research. Thanks to this, half of the group of participants was able to attend using state financial support. 
We celebrate this development as a sign of acknowledgement of the importance of a holistic school development.  

Diversity  

The way we work in Labs is to include whoever comes. This time the group was a mix of people new to NVC and people 
very familiar with NVC. We planted seeds to be ready for a mutual sharing and learning process before the Lab and we 
experienced a hunger and openness to meet, share and explore together from the beginning,  

We made space every day for people to share their own ways to work with NVC in education, which gave insights and 
inspiration from many perspectives.    

Practicing NVC on daily situations   

The NVC practice supported the connection with what was really meaningful to focus on in this fairly short time. Themes 
like “quality of connection in a classroom” , “the importance of self-care” , “the strength in being with what is and living 
with needs not met” were explored. 

The headline for this Lab - Building the classroom we always dreamt of - was a red thread during the Lab and led to 
exploration of concrete steps (action points) for everyone in their educational settings. 
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